G CCRB

the community and children's

*%xx%%* MEETING NOTICE *** %%
April 28, 2025

The Community & Children’s Resource Board of St. Charles County will hold their monthly Board of
Directors meeting at 8:30 a.m. (please note the time change) on Monday, April 28, 2025 at
Community Living, Inc, Family Center located at 107 Sheriff Dierker Court, O’Fallon, MO

63366.

V.

VI.

VII.

VIil.

AGENDA:

Meeting Called to Order: Molly Dempsey, Chair

Roll Call: Anna Muhm, Administrative Assistant

Approval of the March 24, 2025 Board Minutes: Requires Approval

Partner Spotlights: The following Agency Partners will provide an overview of the services
provided, including CCRB-funded programs, and impact data:

e Gateway Alliance Against Human Trafficking

e St. Louis Crisis Nursery

e The Child Advocacy Center Of Northeast Missouri

Public Comment: Opportunity for individuals from the St. Charles community to comment
on issues concerning the Community & Children’s Resource Board or other issues related
to the mental health needs of children. Speakers must sign up in advance and limit
comments to three minutes.

Report of the Chair: Molly Dempsey, Chair

Financial Report: Ken Dobbins, Treasurer
e Approve March 2025 Financials Statements Requires Approval
e Approve corrected February 2025 Financial Statements Requires Approval

Report of the Standing Committees:
o Executive: Molly Dempsey, Chair
e Finance: Ken Dobbins, Treasurer
e Personnel: Nancy Schneider, Board Member
e Policies and Procedures: Larry Marty, Board Member

The agenda was posted on Thursday, April 24, 2025 at 11:00 a.m. on the CCRB’s website (www.stcharlescountykids.org),
and at the CCRB’s office. Agenda was also posted at the offices of St. Charles County Government.
Custodian of Records: Melinda McAliney, Executive Director mmcaliney@scckids.org
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XIl.
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CCRB

the community and children's
resource board of st. charles county

Report of the Executive Director: Melinda McAliney, Executive Director
Old Business: None

New Business:
e 2023 Needs Assessment — Cynthia Berry, Ph.D., BOLD and Melinda McAliney,
Executive Director
o New Employee Retirement Plan Requires Approval

Announcements: Agency Partners announce events, successes, and opportunities.

Closed Session: Notice is hereby given that the Board of Directors may, subjectto a
motion duly made and adopted, conduct a closed session, for the following purposes:
e Discuss sealed bids and proposals and related documents or any documents
related to a negotiated contract pursuant to Section 610.021 (12) and/or
e Discuss hiring, firing, disciplining or promoting of particular employees, pursuant to
Section 610.021 (3) and/or Section 610.021 (13).

Adjournment: Molly Dempsey, Chair
e The next Board Meeting will be held at 8:30 a.m. on Monday, May 19, 2025 (third
Monday due to Memorial Day) at F.A.C.T. located at 2240 Bluestone Drive, St.
Charles, MO 63303.

The agenda was posted on Thursday, April 24, 2025 at 11:00 a.m. on the CCRB’s website (www.stcharlescountykids.org),
and at the CCRB’s office. Agenda was also posted at the offices of St. Charles County Government.
Custodian of Records: Melinda McAliney, Executive Director mmcaliney@scckids.org



