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INDEPENDENT AUDITORS’ REPORT

Board of Directors

The Community and Children's Resource Board
of St. Charles County

St. Charles, Missouri

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and the major
fund of The Community and Children's Resource Board, as of and for the year ended December 31,

2024, and the related notes to the financial statements, which collectively comprise The Community
and Children's Resource Board’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of The Community and
Children's Resource Board, as of December 31, 2024, and the respective changes in financial position
for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of The Community and Children's
Resource Board and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about The Community and
Children's Resource Board’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

CLAglobal.com/disclaimer
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Board of Directors
The Community and Children's Resource Board
of St. Charles County

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of The Community and Children's Resource Board’s internal
control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about The Community and Children's Resource Board’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.
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Board of Directors
The Community and Children's Resource Board
of St. Charles County

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedule of revenues, expenditures, and change in
fund balance — budget and actual — general fund be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with GAAS, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise The Community and Children's Resource Board’s basic financial statements. The
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with GAAS. In our opinion, the schedule of expenditures of federal awards is fairly stated,
in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 12,
2025 on our consideration of The Community and Children's Resource Board’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of The Community and Children's Resource
Board’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering The Community and
Children's Resource Board’s internal control over financial reporting and compliance.

WM@% L7

CliftonLarsonAllen LLP

St. Louis, Missouri
May 12, 2025
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2024

As management of the Community and Children’s Resource Board (CCRB), we offer readers of
CCRPB's financial statements this narrative overview and analysis of the financial activities of CCRB for
the fiscal year ended December 31, 2024. We encourage readers to consider the information presented
here in conjunction with CCRB’s financial statements (attached).

e The assets of CCRB exceeded its liabilities at the close of the most recent fiscal year by
$6,098,982.

e CCRB’s total net position decreased by $1,152,936.

o As of the close of the current fiscal year, CCRB’s governmental fund reported an ending fund
balance of $6,109,709, a decrease of $1,150,970 in comparison with the prior year. However,
ending fund balance is significantly greater than the minimum fund balance required by CCRB
policy, which is 25% of total revenue (approximately $2,827,000).

e At the end of the current fiscal year, $6,109,709 of fund balance was restricted for community
and children services.

OVERVIEW OF THE FINANCIAL STATEMENTS

CCRB oversees the administration, allocation, and distribution of the St. Charles County Community
Children’s Services Fund, for the purpose of establishing, operating, and maintaining community mental
health and substance abuse services for St. Charles County children, youth and families.

This Management’s Discussion and Analysis (MD&A) is intended to serve as an introduction to CCRB’s
basic financial statements. CCRB’s basic financial statements are comprised of three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to financial
statements. This report also contains required supplemental information in addition to the basic
financial statements themselves.

Government-Wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of CCRB’s finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all of the assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of CCRB is improving or deteriorating. The
statement of net position also provides information on investment in capital assets and restricted
amounts.

The statement of activities presents information showing how CCRB’s net position changed during the

most recent fiscal year. All of the current year's revenues and expenses are accounted for in the
statement of activities regardless of timing of related cash flows.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2024

Both of the government-wide financial statements distinguish functions of CCRB that are principally
supported by sales tax. The governmental activities of CCRB include collection of sales tax and
services funded.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. CCRB uses fund
accounting to demonstrate compliance with finance-related legal requirements. CCRB only maintains
one governmental fund.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of CCRB’s near-term financing decisions. Both
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and change in fund balance provide a reconciliation to facilitate this comparison between the
governmental fund and governmental activities.

CCRB maintains one individual governmental fund. Information is presented in the governmental fund
balance sheet and in the governmental fund statement of revenues, expenditures, and change in fund
balance for the General Fund, which is considered to be a major fund.

CCRB adopts an annual appropriated budget for its General Fund. A budgetary comparison schedule
has been provided (in the required supplementary information) to demonstrate compliance with their
budgets.

Notes to Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Required Supplemental Information. This MD&A and the budgetary comparison schedule and notes
represent financial information required by GASB to be presented. Such information provides users of
this report with additional data that supplements the government-wide financial statements, fund
financial statements, and related notes (referred to as the basic financial statements).

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of CCRB, assets exceeded liabilities by $6,098,982 at the close of the most recent
fiscal year.

®)



THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2024

A condensed version of the statement of net position is as follows:

December 31, 2024 Change
2024 2023 Amount Percent
ASSETS
Current and Other Assets $ 6,929,146 $ 7,857,849 $ (928,703) -11.8%
Capital Assets 44,738 68,813 (24,075) -35.0%
Total Assets 6,973,884 7,926,662 (952,778) -12.0%
LIABILITIES
Current Liabilities 819,437 597,170 222,267 37.2%
Noncurrent Liabilities 55,465 77,574 (22,109) -28.5%
Total Liabilities 874,902 674,744 200,158 29.7%
NET POSITION
Restricted 6,098,982 7,251,918 (1,152,936) -15.9%
Total Net Position $ 6,098,982 $ 7,251,918 $  (1,152,936) -15.9%

Governmental Activities. Governmental activities decreased CCRB’s net position by $1,152,936.

Cash and investments decreased due to increased expenses for the children’s services provided;
expenses increased due to increased funding needed for children’s services provided.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2024

A condensed version of the statement of activities is as follows:

December 31, 2024 Change
2024 2023 Amount Percent
REVENUES
General Revenues:
Sales Tax $ 10,313,443 $ 9,725,877 $ 587,566 6.0%
Investment Income 203,218 191,923 11,295 5.9%
Other 298 - 298 100.0%
Program Revenue:
Grant Revenue 792,562 1,211,273 (418,711) -34.6%
Total Revenues 11,309,521 11,129,073 180,448 1.6%
EXPENSES
Children's Services 11,742,698 10,315,308 1,427,390 13.8%
Administration 719,759 588,126 131,633 22.4%
Total Expenses 12,462,457 10,903,434 1,559,023 14.3%
CHANGE IN NET POSITION (1,152,936) 225,639 (1,378,575) -611.0%
Net Position - January 1 7,251,918 7,026,279 225,639 3.2%
NET POSITION - DECEMBER 31 $ 6,098,982 $ 7,251,918 $  (1,152,936) -15.9%

FINANCIAL ANALYSIS OF CCRB’S FUND

As noted earlier, CCRB uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Fund. The focus of CCRB’s governmental fund is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing
CCRPB's financing requirements.

As of the end of the current fiscal year, CCRB’s governmental fund reported an ending fund balance of
$6,109,709.

GENERAL FUND BUDGETARY HIGHLIGHTS

CCRB had budget amendments during the year that increased expenditures by $350,689 for children’s
services. Revenues were $83,394 over the budgeted amount of $11,226,127. Expenditures were
$3,509,934 under the budgeted amount of $15,970,425.

CAPITAL ASSETS

At the end of the year, historical cost of capital assets, including furniture, equipment, and building
office space, amounted to $155,181. There was $24,075 of depreciation and amortization expense for
the year. More detailed information about capital assets is presented in Note 3 to the financial
statements.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2024

LONG-TERM LIABILITIES

At the end of the year, long-term liabilities related to compensated absences payable of $11,098 and
leases payable of $44,367 at December 31, 2024. More detailed information about long-term liabilities
is presented in Note 5 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

Sales tax is the main source of revenue for CCRB at over 91% of total revenues and children’s services
functional expenses are approximately 94% of total expenses. These factors were considered in
preparing CCRB’s 2024 budget.

REQUESTS FOR INFORMATION

This financial report is designed to provide our residents and taxpayers with a general overview of
CCRB'’s finances and to show CCRB’s accountability for the money it receives. If you have any
questions about this report or need additional financial information, please contact Executive Director
Melinda McAliney at 636-939-6200.
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BASIC FINANCIAL STATEMENTS

©)



THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

STATEMENT OF NET POSITION
DECEMBER 31, 2024

ASSETS

Cash and Investments

Sales Tax Receivable

Grant Receivable

Interest Receivable

Other Receivables

Other Assets

Capital Assets, Net of Accumulated Depreciation/Amortization
Total Assets

LIABILITIES
Accounts Payable
Accrued Wages and Payroll Taxes
Noncurrent Liabilities:
Due Within One Year
Due in More than One Year
Total Liabilities

NET POSITION
Restricted for Community and Children Services

Total Net Position

See accompanying Notes to Basic Financial Statements.
(10)

Governmental
Activities

$ 4,911,336
1,839,701
29,630

96,123

50,971

1,385

44,738

6,973,884
818,015
1,422

37,519
17,946

874,902

6,098,982

$ 6,098,982




THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2024

Net Revenues
(Expenses)

Program Revenues and Change

Operating Grants

Functions/Programs Expenses and Contributions in Net Position

GOVERNMENTAL ACTIVITIES
Children's Services $ 11,742,698 $ 792,562 $ (10,950,136)
Administration 719,759 - (719,759)
Total Governmental Activities $ 12,462,457 $ 792,562 (11,669,895)

GENERAL REVENUES
Sales Tax
Investment Income
Other
Total General Revenues

CHANGE IN NET POSITION
Net Position - January 1

NET POSITION - DECEMBER 31

See accompanying Notes to Basic Financial Statements.
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10,313,443
203,218
298

10,516,959

(1,152,936)

7,251,918

$ 6,098,982




THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

Cash and Investments
Receivables:
Sales Tax Receivable
Grant Receivable
Interest Receivable
Other Receivables
Other Assets

Total Assets

LIABILITIES
Accounts Payable
Payroll Taxes

Total Liabilities

FUND BALANCE

BALANCE SHEET

GOVERNMENTAL FUND
DECEMBER 31, 2024

ASSETS

LIABILITIES AND FUND BALANCE

Restricted for Community and Children Services

Total Liabilities and Fund Balance

See accompanying Notes to Basic Financial Statements.
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General
Fund

$ 4,911,336

1,839,701
29,630
96,123
50,971

1,385

$ 6,929,146

$ 818,015
1,422

819,437

6,109,709

$ 6,929146




THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL
FUND TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2024

FUND BALANCE OF GOVERNMENTAL FUND $ 6,109,709

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental fund. The cost of the capital assets
is $155,181, and the accumulated depreciation/amortization is $110,443. 44,738

Certain long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental fund:

Leases Payable (44,367)
Compensated Absences Payable (11,098)
Net Position of Governmental Activities $ 6,098,982

See accompanying Notes to Basic Financial Statements.
(13)



THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

YEAR ENDED DECEMBER 31, 2024

REVENUES
Sales Tax
Investment Income
Grant Revenue
Other
Total Revenues

EXPENDITURES
Children's Services
Administration
Capital Outlay
Debt Service

Total Expenditures

NET CHANGE IN FUND BALANCE
Fund Balance - January 1

FUND BALANCE - DECEMBER 31

GOVERNMENTAL FUND

See accompanying Notes to Basic Financial Statements.
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General
Fund

10,313,443
203,218
792,562

298

11,309,521

11,742,698
687,081
147
30,565

12,460,491

(1,150,970)

7,260,679

$

6,109,709




THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGE IN FUND BALANCE OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2024

NET CHANGE IN FUND BALANCE OF GOVERNMENTAL FUND $ (1,150,970)

Amounts reported for governmental activities in the Statement of Activities are
different because:

Capital outlays are reported in the governmental fund as expenditures. However, in
the Statement of Activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. (24,075)

Under the modified accrual basis of accounting used in the governmental fund
financial statements, expenditures are not recognized for transactions that are not
normally paid with expendable available financial resources. In the Statement of
Activities, however, which is presented on the accrual basis of accounting, expenses
and liabilities are reported regardless of when financial resources are available:

Principal Payments on Leases Payable 24,917
Change in Compensated Absences Payable (2,808)
Change in Net Position of Governmental Activities $ (1,152,936)

See accompanying Notes to Basic Financial Statements.
(15)



THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 1

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Community and Children’s Resource Board (CCRB), which began operations after the
passing of Proposition 1 in November 2004, is a political subdivision duly organized under
the laws of the state of Missouri. CCRB operates under the direction of an appointed Board
of Directors. CCRB was formed for the purpose of administering a children’s mental health
system for St. Charles County, Missouri residents. Funding is provided through a 1/8 of
1-cent St. Charles County, Missouri sales tax that went into effect in April of 2005.

The more significant accounting policies consistently applied by CCRB in the preparation of
the accompanying financial statements are summarized below:

A. Reporting Entity

The financial statements of CCRB include the financial activities of CCRB and any
components units, entities which are financially accountable to CCRB. CCRB does not
currently have any component units.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the nonfiduciary activities of the
primary government.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include:
1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for the governmental fund. The major
individual governmental fund is reported in the fund financial statements.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
Measurement focus is a term used to describe “how” transactions are recorded within

the various financial statements. Basis of accounting refers to “when” transactions are
recorded regardless of the measurement focus applied.

(16)



THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 1

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

(Continued)

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be measurable and available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose,
CCRB considers revenues to be available if they are collected within 60 days of the end
of the current fiscal period. Expenditures generally are recorded when a fund liability is
incurred. However, debt service principal and interest expenditures on general long-term
debt, including lease liabilities, as well as expenditures related to compensated
absences, and claims and judgments, are recognized based on specific accounting rules
applicable to each, generally when payment is due.

CCRSB reports the following major governmental fund:

General Fund -- The General Fund accounts for all activities except those accounted for
in another fund.

. Cash and Investments

State statutes authorize CCRB to invest in obligations of U.S. Treasury, federal
agencies, commercial paper, corporate bonds, and repurchase agreements. CCRB
participates in an external investment pool as more fully described in Note 2.

Investments are recorded at fair value in accordance with Governmental Accounting
Standards Board (GASB) Statement No. 72, Fair Value Measurement and Application.
Accordingly, the change in fair value of investments is recognized as an increase or
decrease to investment assets and investment income.

. Capital Assets/Intangible Assets

Capital assets, which include equipment, furniture, and office building, are reported in
the government-wide financial statements. Capital assets are defined by CCRB as
assets with an initial cost of more than $5,000 and an estimated useful life in excess of
one year. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated acquisition
value at the date of donation.

(17)



THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 1

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Capital Assets/Intangible Assets (Continued)

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.

Depreciation and amortization is being computed on the straight-line method using asset
lives as follows:

Office Equipment 510 10 Years
Office Furniture 510 10 Years
Office Building 4 Years

Right-to-use lease assets are initially measured at the present value of payments
expected to be made during the lease term, adjusted for lease payments made at or
before the lease commencement date, plus certain initial direct costs. Subsequently, the
lease asset is amortized in a systematic and rational manner over the shorter of the
lease term or the useful life of the underlying asset.

. Use of Estimates

The preparation of basic financial statements in conformity with accounting principles
generally accepted in the United States of America requires CCRB to make estimates
and assumptions that affect the amounts reported in the basic financial statements and
the accompanying notes. Actual results could differ from those estimates.

. Fund Balance/Net Position

The fund balance amounts are reported in the following applicable categories listed from
the most restrictive to the least restrictive.

Nonspendable — The portion of fund balance that is not in a spendable form or is
required to be maintained intact.

Restricted — The portion of fund balance that is subject to external restrictions and
constrained to specific purposes imposed by agreement, through constitutional
provisions, or by enabling legislation.

Committed — The portion of fund balance with constraints or limitations by formal
action of the Board of Directors, the highest level of decision-making authority.

Assigned — The portion of fund balance that CCRB intends to use for a specific
purpose as determined by the applicable CCRB officials to which the Board of
Directors has designated authority.

Unassigned — Amounts that are available for any purpose; these positive amounts
are reported only in the General Fund.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 1

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G. Fund Balance/Net Position (Continued)

When both restricted and unrestricted resources are available, CCRB will spend the
most restricted amounts before the least restricted.

The fund balance of CCRB’s General Fund has been accumulated to provide stability
and flexibility to respond to unexpected adversity and/or opportunities. The target is to
maintain a fund balance of not less than 25% of total annual revenue.

In the government-wide financial statements, restricted net positions are legally
restricted by outside parties for a specific purpose. Net investments in capital assets
represents the book value of capital assets less any outstanding long-term debt issued
to acquire of construct the capital assets.

. Deferred Outflows/Inflows of Resources

In addition to assets, the financial statements will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred
outflows of resources, represents a consumption of net assets that applies to a future
period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. In addition to liabilities, the financial statements will
sometimes report a separate section for deferred inflows of resources. This separate
financial statement element, deferred inflows of resources, represents an acquisition of
net assets that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

CCRB did not present any deferred outflows or inflows of resources in its financial
statements as of December 31, 2024.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 2

NOTE 3

NOTE 4

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

CASH AND INVESTMENTS

CCRB'’s deposits with financial institutions may be collateralized in an amount at least equal
to the uninsured deposits. As of December 31, 2024, CCRB’s bank deposits totaled
$153,185. The bank balances were covered by Federal Deposit Insurance.

CCRB participates in an investment program operated by St. Charles County, Missouri (the
County) and available to other governmental and nonprofit entities in the County. St.
Charles County acts as the custodian of these investments on behalf of CCRB. Interest is
allocated to CCRB based on month-end balances. The investment program maintains
investments consisting of repurchase agreements, mortgage-backed securities, municipal
bonds, and certificates of participation; they are carried at fair value. As of December 31,
2024, CCRB investments in the custody of the County totaled $4,747,791. Refer to the
annual comprehensive financial report of St. Charles County for required disclosures
specific to these investments.

CAPITAL ASSETS

Capital assets activity was as follows as of December 31:

Balance Balance
December 31, December 31,
2023 Additions Reductions 2024
Tangible Capital Assets Being
Depreciated:
Office Equipment $ 24,083 $ - 9 - 8 24,083
Office Furniture 26,446 - - 26,446
Total Tangible Capital Assets
Being Depreciated 50,529 - - 50,529
Intangible Assets Being Amortized:
Right of Use Asset - Leased Building 104,652 - - 104,652
Depreciation and Amortization:
Less: Accumulated Depreciation 42,251 1,374 - 43,625
Less: Accumulated Amortization 44 117 22,701 - 66,818
Total Capital Assets, Net $ 68,813 _$ 24,075 3 - % 44,738

Depreciation and amortization expense for the year ended December 31, 2024 was $24,075
and included in the administration expense category on the statement of activities.

DEFINED CONTRIBUTION PLAN
CCRB has a SEP IRA defined contribution plan that covers all employees after six months
of employment, which was established by Board of Directors in 2006. Contributions are

based on 6% of the employee’s annual salary and are immediately vested for eligible
contributions. Contribution expense for the year ended December 31, 2024 was $13,373.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 5

NOTE 6

NOTE 7

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

LONG-TERM LIABILITIES

A summary of changes in long-term debt is as follows:

Balance Balance Amount Due
December 31, December 31, Within
2023 Additions Reductions 2024 One Year
Leases Payable $ 69,284 $ -9 24917  $ 44367 $ 26,421
Compensated Absences Payable 8,290 13,715 10,907 11,098 11,098
Total $ 77574 % 13715 _$ 35824 _$ 55465 _$ 37,519

CCRB grants vacation to all employees at a rate based on years of experience on the
employees’ annual start date. A maximum of 240 hours of vacation leave may be
accumulated by each employee. All vacation leave is paid out at the termination of
employees. Sick leave is not paid out at termination, and the portion that is more likely than
not to be used is not significant.

CCRB entered into a lease agreement for office space which extends through August 2026
with payments of approximately $2,200 to $2,300 monthly.

The following is a schedule of the principal and interest requirements for leases payable:

Year Ending December 31, Principal Interest Total
2025 $ 26,421 $ 1,203 $ 27,624
2026 17,946 203 18,149
Total $ 44,367 $ 1,406 $ 45,773

COMMITMENTS AND CONTINGENCIES

CCRB has contractual agreements to provide service funding to multiple area agencies
amounting to $13,028,313 for the two years ending December 31, 2025.

RISK MANAGEMENT

CCRB carries commercial insurance for its risks of loss, including liability insurance. Health
insurance is provided by a third-party insurance company. During the past three years, there

have been no settled claims resulting from these risks; therefore, the claims have not
exceeded commercial insurance coverage accordingly.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL — GENERAL FUND
YEAR ENDED DECEMBER 31, 2024

Over
(Under)
Original Final Actual Budget
REVENUES
Sales Tax $ 10,186,800 $ 10,186,800 $ 10,356,746 $ 169,946
Refund of Taxes (45,000) (45,000) (43,303) 1,697
Total Sales Tax 10,141,800 10,141,800 10,313,443 171,643
ARPA Revenue 885,727 888,727 792,562 (96,165)
Investment Income 195,000 195,000 203,218 8,218
Other 600 600 298 (302)
Total Revenues 11,223,127 11,226,127 11,309,521 83,394
EXPENDITURES
Children's Services 14,783,386 15,269,583 11,742,698 (3,526,885)
Current:
Salaries and Benefits 387,400 387,400 394,067 6,667
Insurance 4,000 4,000 3,744 (256)
Administrative 1,400 1,400 1,287 (113)
Marketing 200 200 1,576 1,376
Memberships 1,200 1,200 1,421 221
Payroll Taxes 26,900 26,900 27,939 1,039
Professional Services 171,350 171,350 209,646 38,296
Other/Contingency 35,000 49,292 25,580 (23,712)
Supplies, Printing, and Postage 5,500 5,500 4,222 (1,278)
Telephone Communication
Services 3,600 3,600 4,157 557
Training 4,000 4,000 3,895 (105)
Travel and Meals 6,000 6,000 6,349 349
Web Management 5,000 5,000 3,198 (1,802)
Capital Outlay 5,000 5,000 147 (4,853)
Debt Service:
Principal 26,413 26,413 24,917 (1,496)
Interest 3,587 3,587 5,648 2,061
Total Expenditures 15,469,936 15,970,425 12,460,491 (3,509,934)
NET CHANGE IN FUND BALANCE $  (4,246,809) $  (4,744,298) (1,150,970) $ 3,593,328
Fund Balance - January 1 7,260,679
FUND BALANCE - DECEMBER 31 $ 6,109,709

See accompanying Notes to Required Supplementary Information.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 1

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED DECEMBER 31, 2024

BUDGETARY DATA

CCRSB follows these procedures in establishing the budgetary data reflected in the financial
statements:

a. The proposed budget is submitted to the Board of Directors prior to the fiscal year. The
operating budget includes proposed expenditures and means of financing them.

b. The budget is adopted by the Board of Directors prior to the beginning of the fiscal year.

c. Budget amendments are approved by the Board of Directors.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2024

Federal Pass-Through
Assistance Entity Passed Total
Federal Grantor/Pass-Through Grantor/ Listing Identifying Through to Federal
Program or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Treasury
Passed Through St. Charles County, Missouri:
COVID-19 - Coronavirus State and Local Fiscal
Recovery Funds 21.027 N/A $ 765,842 $ 792,562

See accompanying Notes to Schedule of Expenditures of Federal Awards.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY

NOTE 1

NOTE 2

NOTE 3

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2024

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the “Schedule”)
includes the federal award activity of CCRB under programs of the federal
government for the year ended December 31, 2024. The information in this Schedule
is presented in accordance with the requirements of 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion
of the operations of CCRB, it is not intended to and does not present the financial
position, changes in net position, or cash flows of the CCRB.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting as described in Note 1 of CCRB’s financial statements. Such
expenditures are recognized consistent with the cost principles contained in the
Uniform Guidance for all awards. Under these principles, certain types of
expenditures are not allowable or are limited as to reimbursement.

INDIRECT COST RATE

CCRB elected to not use the 10 percent de minimis indirect cost rate allowed under
the Uniform Guidance.

(27)



CliftonLarsonAllen LLP
\ A CLAconnect.com

»

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

The Community and Children's Resource Board
of St. Charles County

St. Charles, Missouri

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of The Community and Children's Resource Board, as of and for the year
ended December 31, 2024, and the related notes to the financial statements, which collectively
comprise The Community and Children's Resource Board’s basic financial statements, and have
issued our report thereon dated May 12, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered The Community and
Children's Resource Board’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of The Community and Children's Resource Board’s internal control. Accordingly, we do
not express an opinion on the effectiveness of The Community and Children's Resource Board’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

CLAglobal.com/disclaimer
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Board of Directors
The Community and Children's Resource Board
of St. Charles County

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Community and Children's Resource
Board'’s financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

WM%/% L7

CliftonLarsonAllen LLP

St. Louis, Missouri
May 12, 2025
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

The Community and Children's Resource Board
of St. Charles County

St. Charles, Missouri

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited The Community and Children's Resource Board’s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have a direct and material effect on The Community and Children's Resource Board’s major federal
program for the year ended December 31, 2024. The Community and Children's Resource Board’s
major federal program is identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs.

In our opinion, The Community and Children's Resource Board complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on its major
federal program for the year ended December 31, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under
those standards and the Uniform Guidance are further described in the Auditors’ Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of The Community and Children's Resource Board and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major federal program. Our audit does not provide a legal
determination of The Community and Children's Resource Board's compliance with the compliance
requirements referred to above.

CLAglobal.com/disclaimer
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Board of Directors
The Community and Children's Resource Board
of St. Charles County

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to The
Community and Children's Resource Board’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on The Community and Children's Resource Board’s compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not
a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about The Community and Children's
Resource Board’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding The Community and Children's Resource
Board’s compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

e Obtain an understanding of The Community and Children's Resource Board’s internal control
over compliance relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
The Community and Children's Resource Board’s internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Board of Directors
The Community and Children's Resource Board
of St. Charles County

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit, we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

WM@% L7

CliftonLarsonAllen LLP

St. Louis, Missouri
May 12, 2025
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2024

Section I — Summary of Auditors’ Results

Financial Statements

1. Type of auditors’ report issued: Unmodified
2. Internal control over financial reporting:

e Material weakness(es) identified? yes X no

¢ Significant deficiency(ies) identified? yes X none reported
3. Noncompliance material to financial

statements noted? yes X no

Federal Awards

1. Internal control over major federal programs:
e Material weakness(es) identified? yes X no
o Significant deficiency(ies) identified? yes X none reported

2. Type of auditors’ report issued on
compliance for major federal programs: Unmodified

3. Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? yes X no
Identification of Major Federal Programs

Assistance Listing Number Name of Federal Program or Cluster

21.027 COVID-19 — Coronavirus State and Local Fiscal
Recovery Funds

Dollar threshold used to distinguish between
Type A and Type B programs: $__ 750,000

Auditee qualified as low-risk auditee? yes X no
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31,2024

Section Il - Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.
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THE COMMUNITY AND CHILDREN'S RESOURCE BOARD OF ST. CHARLES COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31,2024

Section lll - Findings and Questioned Costs — Major Federal Programs

Our audit did not disclose any matters required to be reported in accordance with 2 CFR 200.516(a).
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